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1. Extension to the citizen jury research 
 

The original intention of this research was to conduct several face-to-face citizen juries in the 
UK, Italy and Norway over the summer of 2020.  

However, due to the current situation with Covid-19 it has not been possible to conduct face-
to-face meetings in all countries. In order to adapt to the current situation, we have changed 
the juries in Italy and the UK to digital online juries. This has required considerable effort in 
order to preserve as much as possible the original content of the sessions. For example, we 
have developed a series of online exercises using digital whiteboards and similar online tools. 

The sessions in Norway will be conducted face-to-face, but this has only recently become 
possible and they will be conducted between November 2020 and February 2021. Due to the 
delays and ways in which we have had to adapt our methods, we are satisfied that we will be 
able to deliver the final version of this deliverable six months later than planned (30th April 
2021). 

The purpose of this initial version is to provide an update of current progress with this task. 
After consultation between project partners, we have also decided to expand the scope of the 
research to include farmers as well as citizens and, as such, we have renamed the sessions 
‘Hybrid Competency Groups’ (HCGs) instead of ‘Citizen Juries’, though many of the methods 
drawn upon remain the same. ‘Hybrid’ in this case means Farmers & Consumers Competency 
Groups. 
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2. Current status of the research 

2.1 Methodology 

The Organic-PLUS hybrid competency groups (HCG) will consist of a series of joint farmer and 
consumer sessions aiming to enable engagement between experts in the practicalities of food 
consumption and production. Bringing together consumers and organic farmers in this way 
facilitates clearer understanding and communication, providing a space for discussing 
improvements in organic food which make sense for both of these crucial but often under-
heard groups.  

 

Through a series of discussions, presentations, creative engagement and group exercises, 
farmers and consumers will be encouraged to work together as a competency community to 
explore perceptions of organic, feed into the Organic-PLUS project and add their voices to the 
future development of organic food more broadly. As well as addressing some of the broader 
debates around the future of organic food and farming we will also work together to scrutinise 
some of the more scientific/technical issues and dilemmas that are central to the future 
development of organic agriculture and yet are often not considered in broader public arenas.  

 

In each country the groups will be made up of 10-15 participants, aiming for a balance of 1/3 
farmers and 2/3 consumers. Farmers will all be organic in certification or ideals, including at 
least one animal farmer, different scales of farm and some which take the ideals of organic 
further (e.g. biodynamic/regenerative/small-scale sustainable but not certified). Although not 
possible to be meaningfully representative with such a small group, consumers will be selected 
to include diversity in the amount of organic food consumed, their income level and gender.  

 

A series of 2 hour sessions will be held in UK, Norway and Italy. In the UK we are proposing 
to host 6 weekly meetings in the early evening (e.g. 6-8pm), though other countries may host 
fewer. In an aim to flatten the hierarchy of scientific expertise/perspectives over experiential 
expertise, farmers and citizens will discuss their own perspectives first, before hearing from 
conventional ‘experts’ and sessions will build up from everyday issues toward more 
complex/technological issues to develop participants’ confidence in their own viewpoints. To 
encourage participation from a range of backgrounds and levels of existing interest in organic 
food participants will be paid £15 per hour for their involvement. 

 

Due to the coronavirus pandemic we have decided to move our sessions online, but we still 
intend to use a range of exercises and props during each session to get at different ways of 
engaging with/knowing different aspects of food consumption and production. To facilitate 
different types of engagement the video-conference sessions will be augmented by use of an 
online whiteboard tool for visual exercises and collaboration within the sessions. Participants 
will also be sent samples of some of the physical inputs we will be discussing so they have 
some direct material contact with what is being talked about. Additionally, between sessions 
our accompanying ‘Improving organic’ website will have a separate password protected area 
for participants, which will include a forum, a space to upload and access content, and the 
facility to ask questions of the organisers.  
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As the dialogue progresses we expect to see certain changes in participants’ views and 
opinions. These changes will be tracked by replicating the ‘associations with organic’ exercise 
in session 2 and session 6, conducting short reflective interviews with participants after the 
final session, and via an in-depth analysis of the form, content and  style of participants’ 
contributions (discourse analysis) and the dynamics of the interactions between group 
members (conversation analysis). 

 

 

Proposed session outlines: 

The overall idea behind the design of the sessions is to begin ‘closer to the consumer’ with 
broader framings of ‘what is good food’ and then to gradually progress towards discussing 
organic food and then contentious inputs in organic farming (more generally) – before focusing 
on more specific details of certain contentious inputs. The final two sessions then relate to 
‘modelling’ and ‘implementation’ in a broader sense.   

 

 

Session preparation: introductions 

 

Initial email asking participants to  

a. Upload short ‘food biographies’ on the website ‘participant area’, relating to the 
following topics:  

i. Where do you shop? 
ii. Where do you prepare food (if possible, attach a photo of your kitchen) 
iii. Where do you eat? (if possible, attach a photo) 
iv. What’s your favourite meal? 
v. Who [lives/normally eats] with you? 
vi. Anything else you’d like to share? 

b. Bring a food item to the first session: this could be a food you eat regularly, a 
favourite food, or a different food item you want to talk about   

c. Fill in consent forms  
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1 .   Starting broadly: about good food more generally 

 

17:00   Intro and talk through practicalities: ‘improving organic’ website, consent 
forms, payment, etc. 

 - Introduction to include:  
o Explanation of the make-up of the group (why include farmers 

and consumers) 
o Discussion protocol: microphones off unless speaking, if you 

want to add anything but haven’t had a chance to in the 
sections feel free to type it in the chat. Respect for the views 
of others. Allowing everyone to express an opinion etc. 
 

17:15 Short paired ice-breaker: Tell your partner one nice thing about your day  

  

17:20    Introduction go-round: Introduce yourself and say one sentence about the 
food you’ve brought 

  

17:35 Exercise: good food in pictures 

What does good food mean to you? Make your own picture collage on Miro 

 

 

 

17:55 

- 5 minute introduction / explanation of how to use Miro with text labels 
(the chat will also be open for questions) 

- 15 mins individually working on Miro exercise 
BREAK (5 mins) 

- 15 mins facilitated discussion: what were the important things for you 
about what makes food good? 

o Prompts: health, sustainable/local, family/community, 
enjoyment 

o Is organic part of it?  
18:15    Exercise: Who should ensure good food? 

 What are the roles/responsibilities of consumers, farmers, retailers, & 
government in ensuring we have good food?  

- 15 mins: in 3 break-out groups (1 farmer group, 2 consumer groups)  
o All add sticky notes to board on Miro (divided into 4 sections: 

consumers, farmers, retailers, & government), then discuss 
how they could work together 

- 25 mins: bring back together for discussion (can see own sticky 
notes, but not others) 

o One person from each group to feed back to start discussion 
§ Summarise? OR feedback the things you talked about 

most? OR the things there was most debate about? 
o prompts: are there any other groups we’ve missed out? 

18:55 Check out: go around with a couple of words about how you’re feeling 

OUTPUT: picture collages and compiled sticky notes from the exercise posted on 
website    
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2 .  All about Organic 

 

17:00   Welcome and short paired ice-breaker 

 - Welcome: overview of session & introduce ice-breaker (3 mins) 
- Ice-breaker “share what you remember/found interesting from the last 

session with your partner” 
17:10 Exercise: associations with organic 

associations written on sticky notes, then added to collective board on Miro  

 - participants add notes about the types of things they associate with 
organic (different colours for farmers & consumers) 

- discuss: why these associations? Where did you get your information 
from about what organic is? Are there areas of organic you’d like to 
know more about? 

 

17:40    Presentation: what does organic food certification mean?  

 - intro to organic certification 
- key features in terms of what’s allowed and not 
- differences with conventional 
- one slide on the scale of organic farming: EU, Soil Association, 

biodynamic  
 

17:55 Questions:  

- Ask people to type in comments box and start as soon as 
presentation finishes 

- Prompts in case nothing: was there anything that surprised you? 
Anything which you thought would be stricter? 

 

18:05   

 

 

BREAK 

 

18:15   Presentation: what’s contentious about organic food? contentious inputs 
& focus group additions  

 - 10 mins: contentious inputs – from Organic-PLUS natural science 
researcher  

- 5 mins: focus group contentions – listing other concerns raised by 
consumers in the focus groups  
 

18:30 Exercise: Prioritising contentions (both inputs and other contentions) 

 - Collaborative board on Miro, contentious categories, plus a couple of 
blank categories in table 

- Any other problems which should be added? (5 mins) 
- Ranking contentions (different colour votes for farmers/consumers) (5 

mins) 
- discussing why votes fell how they did: look at top 1 or 2, and the 

bottom one or two, and really explore why they’re important or not (15 
mins) 
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o inherently important, needs further study, solvability, potential 
impact  

- use this discussion and distribution of sticky notes to guide choice of 
deep dive topic for session 4 (5mins) 

o vote by raising hands as a backup if discussion doesn’t come 
out quickly  

 

   Introduce homework: take photos of organic in the real world – email one-page 
instructions and ask participants to  email them to us using the form on the website (or use 
Miro) 

OUTPUT: Miro boards with sticky notes of initial assumptions about organic and 
ranking of contentions added to website 
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3 . Focus on a specific input 

soil health (Norway); plastic (UK); antibiotics/mineral oils/synthetic vitamins 
(Italy) 

17:00   Welcome and short paired ice-breaker 

 - Welcome 
- Ice-breaker: share one of the ‘organic in the real world’ photos you 

took and why 
17:10 Discussion about selected input(s): plastic mulches used to suppress 

weeds 

 - Very brief intro: plastics in food and farming => specific focus on 
mulches (5 mins) – maybe just a couple of sentences 

- separate into 3 groups (separate farmers/consumers) quick 
brainstorm: what do you think are the key issues about plastics in 
general & plastic mulches in particular? Make notes (10mins) 

- discussion between groups – focus on mulches – what kind of things 
came up? Are there any good things? as a consumer/farmer (20 
mins) 

o prompts: do any of the farmers use plastic sheeting? 
Experiences? Benefits? Considered using alternatives? 

o prompts: where do consumers get their knowledge from? Any 
questions for the farmers? 

ð Group co-education: learning from farmers 
experiences 

17:45    Powerpoint presentation about plastic mulch trials in Organic-PLUS 

 Francis/Judith introduce why growers use plastic mulches, why they are 
contentious, and put into broader context of weed management 
strategies/alternative mulch options (could be pre-recorded) 

 

17:55    Livestream from trials 

 Judith/Francis introduce & show Organic-PLUS plastic trials and invite 
participants to engage with pre-sent samples (10 mins) 

- 10 mins for questions 
 

18:15 BREAK 

  

18:25 Exercise: brainstorming farmer factsheet & consumer-facing newspaper 
article 

 - What would they like other people to know (given what they’ve 
learnt)?  

- Divide into two groups – mixed farmers/consumers – on a Miro sheet 
- Each group brainstorms content for either a factsheet for farmers or a 

newspaper article aimed at consumers (20mins) then swap over and 
add to what other group have produced (10mins) 
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18:55    Discussion: wrap up reflections on exercise and any last thoughts on plastics  

  

OUTPUT: facilitators draft ideas into a factsheet & article and put on website for 
comments / additions from participants if they have any 
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4 . Focus on contentious issue chosen by participants (decided at end of 
session 2) 

 

17:00   Welcome and short paired ice-breaker 

 - Welcome: a few sentences about this week’s session  
- Ice breaker: general ‘what was your favourite meal from last week’ 

etc. 
17:10 Presentation by relevant ‘expert’: info on chosen issue and organic 

 - Brief recap by facilitators: why participants chose this issue/raise the 
key points OR let them discuss for 5 mins to remind themselves why 
they chose it 

- Presentation covering: why is it used? Why contentious? Benefits? 
Alternatives? 

17:40    Questioning ‘experts’ and discussion to deepen understanding 

 - Discussion prompts: What is the extent of this issue – how big a 
problem is it? How does it compare with other ways organic could be 
improved?  

 

18:10 BREAK 

  

18:15 Poster exercise: What would they like to do about the issue? How could 
it be integrated into organic? 

 - Create a poster with their thoughts on Miro: add comments about 
what they’ve learnt, what they think, what they would like to be 
different – add pictures to comments, etc. 

- Facilitators tidy into a poster afterwards 
 

     

OUTPUT: Poster about what participants would like to do about this issue and 
how/if could be integrated into organic – shared on website, twitter, third party 
website? 
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5.  Modelling  
What criteria would participants use to assess switching to a 
contentious input alternative? 

17:00   Welcome and short paired ice-breaker  
  

17:15  Building a model from the bottom-up  
 

Focus on one contentious input (e.g. mulches): what type of info 
would you want to know about this input and alternatives to 
compare them and decide if they should be substituted?  

17:30 Discussion of the criteria they have selected  
 

Provide participants with a comprehensive list of the types of 
criteria that we are using in Organic-PLUS (LCA, feasibility and 
RISE). Ask to modify their list based on this new information.  

18:00 Ranking and weighting of criteria  
 

Are some criteria more important than others or should they all be 
weighted equally?  

18:20 Measuring  
 

Discussion of possible ways that each criteria could be measured  

18:40 Comparison with Organic-PLUS Models  
 

Present participants with a summary of Organic-PLUS models (10 
mins) and ask for feedback (10 mins)  

OUTPUT:  Input to modellers about what could be included  
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6 . Implementation: what types of intervention would you like to see to improve 
organic? 

17:00   Welcome and short paired ice-breaker 

  

17:15 Exercise: intervention scenarios  

 - present a range of scenarios (e.g. Organic-PLUS label; better 
recommendations for farmers; legislate against contentious inputs) 
(20 mins) 

- discuss pros and cons of scenarios (10 mins) 
- BREAK (10 mins) 
- discuss what participants like best/how they would like to adapt them 

(15 mins) 
 

18:30    Repeat session 2 exercise: associations with organic 

  

OUTPUT: policy recommendations from a consumer/farmer perspective 

 

 

 

Short (10-15 min) retrospective reflection interviews with participants after the 
sessions  

Suggested questions: 

- What did you think of the sessions? What did you get out of participating? 
- How did your opinions change? Why?  
- How did you feel it was having both farmers and consumers in the same group?  
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2.2 Website to accompany workshops 

We have created a dedicated website to run alongside the HCG sessions. The aim of this 
website is to provide information for participants, to enable the dialogue to continue online 
between sessions and to promote the session to a wider audience. 

The website can be reached via the following link: 

https://improvingorganic.life 

 

 
Figure 1: The dedicated website for the HCGs 

 

 

 
Figure 2: The dedicated website for the HCGs – information sections 
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3. Timetable for completion of the final deliverable  
 

• The UK sessions will run every week from 4th November to 9th December 2020 

• The Norway sessions will run between November 2020 and February 2021 

• The Italian sessions will run in February 2021 

• The analysis of data and report writing will be conducted between Feb 2021 and April 

2021 

 


